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SCHOOL REMOTE LEARNING (DDI) PLAN 

 

Introduction 

Last year our school received about 50 requests from different families for devices on loan for 
use during remote learning activities.  The school was able to satisfy every request thanks to 
the  equipment already present and the purchase of 39 notebooks in the 2019/20 school year 
. 
 
During the summer the school obtained a position in the ranking of PON 11978 of 15/06/2020 
- FESR – “Creation of a smart class for secondary schools” and of  PON 19146 of 06/07/2020 - 
FSE – “Support for school books and kits for Secondary schools”. As a result of the first 
initiative the school is about to buy another 14 notebooks; thanks to the second  initiative the 
school will be able to rent a number of notebooks for the whole school year, which will be 
given on loan for use by the students.  A further 5 notebooks will be assigned to other students 
thanks to resources from the south-east District. 
 
In addition, thanks to the town council of Portomaggiore and to the participation in a venture 
for schools, in June the school received 41 desktop computers, allowing it to update its 
computer equipment. 
 
On 18/08/2020, memo n. 282 for students was published on the school website and on the 
notice board in order to identify families in need of devices. This action will provide useful 
information in order to plan the didactic work during remote learning (DDI - Integrated Digital 
Education). 
 
During the summer our school boosted its wireless network, thanks to the purchase and 
installation of new network devices and new software. In order to foster the students’ digital 
skills, every classroom will be equipped with an interactive whiteboard or an interactive 
monitor. 
 
On 26/08/2020 the School Board approved the criteria for the loan of digital devices, giving 
priority to the least well-off students and defining transparent assignment criteria. 
 
The aforementioned criteria are the following: 



- families with at least three children and only one working adult; 
- inclusion of the family in the lists of the municipality; 
- students with special needs or with specific learning disorders; 
- families with more than one child attending the school; 
- students attending the 5th or the 1st grade. 

 
The ranking will be calculated by assigning one point to each criterion. In the case of equal 
points, preference will be given according to the order of the criteria in the list. In the case of 
equal points between two families, preference will be given to the one with the greatest 
number of children. 
 
Once the requests of every family meeting the aforementioned criteria have been fulfilled , 
further requests will be met, giving priority to students attending the 1st grade, the 5th grade 
and then proceeding in the order of receipt of applications. 
At the beginning of September the school will carry out a survey regarding families’ needs for 
internet connections, with the aim of possibly renewing the loan of SIM cards to our students. 
 

In agreement with the supervisory doctor and the Head of the Prevention and Protection 
Service, at the beginning of September, the Headmaster will publish information for the 
school staff regarding safety during remote learning. At the beginning of September, 
furthermore, the Headmaster and his deputies will hold meetings online in order to explain 
to families the objectives, features and modalities of remote learning and relative health and 
safety measures.  

After the training courses held last year, the new school plan will provide training courses for 
school staff concerning the following topics: digital teaching technologies, innovative teaching 
methodologies and health and safety during remote learning. 

These actions allow the Istituto Rita Levi Montalcini to prepare this document, together with 
attachment “A” contained in the Decree 89 of the 07/08/2020, concerning remote learning, 
and the Decree 39 emanated by the Ministry of Education on the 26th June 2020. 

School Institutional documents and Remote Learning (DDI) 

The passages regarding remote learning, contained in the school guidelines and in the Joint 
Responsibility agreement, signed by the families last summer, are reported below: 

● SCHOOL GUIDELINES (APPROVED ON 26/08/2020) 

Article 49 Behaviour - DDI 

Educational activities carried out via remote learning are completely equivalent to 
educational activities carried out in school.  Consequently, behaviour must be appropriate: 
students must be on time and their clothing must be suitable.  

The register will be taken at the beginning and end of each lesson. It may also be taken during 
the lesson. 

Students must participate in remote lessons, organising their desk and materials, and avoiding 
any kind of interference or disturbance during the lesson. 



Students must take all necessary measures to protect their school account and it must not be 
used for other purposes. 

Students must regularly check the school website and the messages and memos in the school 
register, as laid out in the Communication Plan published on the school website. 

Students must follow remote learning activities with diligence, using the microphone and the 
webcam when requested to do so by the teacher.  In the case of technical problems, the 
school must be informed immediately in order to solve them. 

Article 79ter – Sanctions DDI 

If a student does not use the microphone or the webcam properly even after a considerable 
number of warnings from the teacher, the sanction is from S1 to S2. 

If incorrect use of the microphone and the webcam continues after warnings and a previous 
sanction for the same problem, the  new sanction is from S3 to S6. 

For unsuitable behaviour or clothing during remote learning, the sanction is from S1 to S2. 

If the same behaviour continues after a previous sanction for the same problem, the new 
sanction is from S3 to S6. 

If a student frequently disrupts the lesson, the sanction is from S1 to S2. 

If the same behaviour continues after a previous sanction, the new sanction is from S3 to S6. 

For the recording or broadcasting of unlicensed photos, videos or any other type of material 
during remote learning, the sanction is from S1 to S8. 

 

EDUCATIONAL AGREEMENT OF JOINT RESPONSIBILITY (Prot. 2872/C27 on 10/07/2020) 

Commitments made by the family: 

● Respect the guidelines written in the Communication Plan, published on the school 
website, namely checking the school register, messages and the school website regularly. 

● Collaborate with the school in order to create the best conditions for remote learning, so 
that the student can study regularly and can use technical devices properly. Any technical 
problems must be referred to the school as soon as possible. 
 

Commitments made by the students: 
 
● Attend every lesson regularly, avoiding frequent absences unless completely necessary 

and arriving at lessons on time. 
● Complete the given homework and check it in the register if absent. 
● Maintain correct behaviour and suitable clothing. 
● Not to use mobile phones or take photos or make videos inside the school building, unless 

previously agreed with the teachers. 
● Take all the measures necessary to protect their school account and not use it for different 

reasons. 
● Regularly check  the school website, the messages and the memos in the school register, 

as laid out in the Communication Plan published on the school website. 



● Follow lessons via remote learning with commitment and seriousness, always using the 
microphone and the webcam when asked by teachers to do so.  In case of technical 
problems, the school must be immediately informed in order to solve them. 
 

Remote Learning Aims 

Every action undertaken by our school aims to guarantee every student the right to an 
effective education. 

Both during the normal school year and during a possible lockdown, remote learning aims to 
fulfil the following goals: 

● To develop the students’ digital competences, with particular reference to the European 
framework DigComp 2.1. 

● To develop interdisciplinary learning processes in order to widen and extend the culture 
and the competences of every student. 

● To support the teaching of Civic Education, approved by our institution in the 2020/21 
school year. 

● To strengthen both cross-curricular and subject-specific competences through a wide 
range of  learning strategies for each student. 
 

Criteria for the provision of remote learning 
 
During the summer our school carried out a survey of the number of students enrolled in its 
classes and decided on a new designation of classrooms. Following this decision, and in 
agreement with the COVID-19 Commission, the supervisory doctor and the Head of the 
Prevention and Protection Service, in the 2020/21 school year all students will be able to 
attend lessons at school. At the moment, shifts in remote learning (DDI) are not necessary. 

In order to ensure correct cleaning and sanitation, afternoon lessons, which during the 

previous school years consisted of a single afternoon per week with two hours for each class 

and three hours for the first year classes of the Technical and Technological institute, will no 

longer be possible.  

This has led the school to adopt remote learning (DDI) for two hours, one afternoon per week, 

as per the timetable of the previous years. As in the previous school years, the first year 

classes of the Technological school will have three hours of afternoon lessons per week, with 

an extra two hours every two weeks.  

The supply of lessons in remote learning  

For each class the Board of Teachers has appointed two teachers who will have lessons in the 

afternoon (via remote learning) with the class (one hour per teacher). The first year classes of 

the Technical school will have three hours.  

In the case of classes which join together for a particular subject, for organizational reasons, 

these subjects cannot be taught remotely. 

The Board of Teachers (27/08/2020) approved as criteria for remote learning the exclusion of 

all subjects that require lab tools (e.g. IT), Physical Education, or those with one weekly lesson 



(e.g. Religious Education). Priority will be given to language subjects, those with several hours 

per week, or those which involve cross-curricular learning, such as Civic Education. 

As established by the School Regulation document and outlined in the Educational Agreement 

of Joint Responsibility, remote learning will involve students in synchronous activities where 

microphones and webcams must be used. Attendance will be recorded by the teacher in the 

electronic register which will be taken at the beginning and end of each lesson and may also 

be checked during the lesson.  

The School Regulation document, as amended during the meeting of 26/08/2020, also 

outlines the disciplinary sanctions regarding misbehaviour during remote lessons.  

In order to ensure continuity in teaching, for the 2020/2021 school year, the school will 

continue to use the institutional platform Gsuite for both synchronous and asynchronous 

activities.  As stated in the Communication Plan published on the school’s website, each 

teacher and student will have an institutional account through which they can access mail, 

drive, virtual learning, videoconferencing and other protected applications useful for carrying 

out planned educational activities. This choice is also based on the security, accessibility, 

portability and privacy measures of the above-mentioned platform.    

As well as for recording absences, the electronic register will continue to be used for school 

communications, the annotation of daily lessons and homework and other administrative 

necessities. 

School Board meetings and communication with families  

As was the case last year, during the 2020/2021 school year, all School Board meetings will 

take place via videoconference, using the professional software at the school’s disposal. The 

meetings will be regulated by the document n. 1945/A03-a on 09/05/2020: “Guidelines 

regarding the operating methods of collective bodies” approved by the Board of Education 

on 29/04/2020 with deliberation n. 58, published on the school website.  

The above-mentioned document regulates all School Board meetings carried out via 

videoconference. 

Class Council meetings will take place in presence, unless the high number of participants and 

availability of rooms makes it necessary to carry out the meeting remotely. 

Department meetings will take place at school, along with those regarding working groups 

made up of a limited number of members (e.g. NIV). On the contrary, meetings involving staff 

based on the types of courses within the institute will take place using Google Meet, part of 

the institutional G Suite platform.  

As approved in the 2019/2020 Communication Plan, communications between the school and 

families can be consulted on the electronic register and the school website. In the 2020/2021 

school year, face to face meetings between the school and families will only take place in the 

case of utmost necessity and when not possible online.  



As in the second half of the 2019/2020 school year, parent-teacher meetings will take place 

via Meet, following the same procedures.  These will be laid out by the Headmaster in a memo 

containing information regarding the dates and times of meetings.  

In the case of lockdown, all School Board and work group meetings will be carried out online.  

The platform Meet will be used for all meetings, with the exception of the Teachers’ Board.  

 

Evaluation methods and techniques 

Remote learning is based on active teaching and learning strategies which place students at  

the centre of their own learning.  

The lesson changes: from the direct transmission of content, in remote learning it becomes 

an opportunity to debate, share work and collectively construct knowledge under the 

supervision of a teacher who implements conscious and effective teaching methods.  

The use of innovative teaching methods, such as flipped classroom, cooperative learning, 

problem solving and Problem Based Learning, focus the attention on active learning. This 

allows new educational proposals whose aims are both curricular and cross-curricular 

competences and the acquisition of new skills and competences. 

The evaluation tools related to the teaching methods used are part of the institutional G Suite 

platform. In general, teachers will be careful not to use other platforms that may compromise 

privacy, or the security of both devices and students’ accounts.  

Evaluation must be constant, guarantee transparency and promptness and, especially if in-

school contact should become impossible, continuous feedback must be ensured to regulate 

the teaching / learning process.  Following these key principles, teaching activities will be 

remodelled, aimed at the educational success of each student, evaluating not only the end 

product but the entire learning process. 

In the event of a lockdown, tests will not be paper-based but carried out exclusively using the 
aforementioned GSuite applications, except in the case of particular needs related to certain 
subjects or to particular student requirements.  The files will be kept by teachers in the spaces 
indicated by the Headmaster. 
 
Formative evaluation must consider the quality of the activated processes, the students’ will 
to learn, to work in a team, their degree of autonomy, their level of personal and social 
responsibility and self-assessment. Thus, objective evaluation of empirically observable 
evidence is integrated with formative evaluation through the use of the tools deemed most 
suitable by the class councils and by the teachers, in order to obtain an overall assessment of 
the learner. 
 
Remote learning (DDI) in the event of lockdown 
 
In the event of a new lockdown, teaching will take place solely through digital lessons and a 
minimum of 20 hours of lessons per week will be guaranteed.  To promote teaching and 



assure the health and well-being of all concerned, a synchronous digital lesson will last 45 
minutes, with an interval of at least 10 minutes every two lessons.   Teachers will activate 
further asynchronous teaching strategies for small groups or for single students according to 
the specific needs agreed by the class council. 
 
Once agreed by the class council, the timetable of digital lessons will be published by the 
Headmaster on the school website and on the notice board of the electronic register. The 
Board of Teachers has established that the number of teaching units should be proportional 
to the number of hours per week, so each discipline will perform at least one synchronous 
teaching unit via remote learning; the disciplines with 4 hours per week or more will have at 
least 2 teaching units on 2 different non-consecutive days. 
 
On Sundays, and on the days when school is closed or when lessons are suspended, as 
approved by the regional school calendar and by the Board of Teachers, no digital lessons will 
take place. 
 
Fragile students 
The School allows students in fragile health conditions which have been duly certified and 
recognized, to receive education from their own home, with their family’s agreement, by 
activating home education courses specially designed and shared with the competent local 
associations. 
 
If the fragility should concern emotional or socio-cultural conditions, especially for students 
with disabilities, in the case of a new lockdown and a subsequent need for remote learning, 
families will be consulted in order to plan lessons in presence, in line with current provisions 
and regulations. 
 
For students in hospitals or receiving treatment at home or attending prison schools, the 
activation of remote lessons not only guarantees the right to education but also helps to 
mitigate the state of social isolation and therefore becomes one of the most effective tools 
for strengthening social relationships. The Headmaster will liaise with the different experts 
involved to identify the measures necessary for the profitable activation of remote learning. 
 
Students with special educational needs 
The 2020 school plan, along with the aforementioned Ministerial Decree 39/2020, provides 
that the Central Administration, the Regions, local authorities and schools, each according to 
their own level of competence, should work to guarantee the school attendance of students 
with disabilities, with the involvement of support staff (educators and health operators).   For 
these students, the Individualized Educational Plan (PEI)  is the reference document together 
with the commitment of the central administration and the individual school administrations 
to guarantee school attendance. 
 
For pupils with special educational needs (BES, DSA) the Board of Teachers  should agree on 
the daily workload to be assigned and give the possibility to record lessons, with reference to 
the information contained in the student’s Personalized Learning Plan (PDP). 
 



Support teachers at school with such students take care of the interaction between all 
classmates present at school and those who may be involved in remote learning, as well as 
with the other teachers, and develop individualized or personalized material to be used by 
the student himself in daily meetings with small groups contributing, in agreement with their 
colleagues, to the development of learning units for the whole class. 
 
Students with a personalized timetable will not attend  remote lessons in the afternoon. For 
those students following the class timetable, including afternoon lessons, the support teacher 
will cooperate with the curricular teachers to ensure adequate personalized teaching 
strategies. The class council will evaluate potential strategies to be introduced in support of 
the student’s right to education in a fully inclusive environment. 
 
 


